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Independent Auditors' Report 

To the Board of Directors 
Community Support Programs, Inc. 

We have audited the accompanying statements of financial position of Community Support Programs, Inc. as of 
June 30.2008 and 2007, and the related statements of activities, functional expenses, and cash flows for ftie 
years then ended. These financial statements are the responsibility of the Community Support Programs, Inc's 
management. Our responsibility is to express an opinion on these financial statements based on our audits. 

We conducted our audits In accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Govemment Auditing Standaixis, issued by 
the Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free of material misstatement. An audit 
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements. 
An audit also includes assessing the accounting principles used and the significant estimates made by 
management, as well as evaluating the overall financial statement presentation. We believe that our audits 
provide a reasonable basis for our opinion. 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of Community Support Programs, Inc. at June 30.2008 and 2007, and the changes in its net assets and 
its cash flows for the years then ended, in conformity with accounting principles generally accepted in the United 
States of America. 

In accordance with Govemment Auditing Standards, we have also issued our report dated April 1B, 2009, on our 
consideration of Community Support Programs, inc/s internal control overfinancial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts and grant agreements and other matters. The 
purpose of that report is to describe the scope of our testing of intemal control over financial reporting and 
compliance and the results of that testing and not to provide an opinion on the intemal control over financial reporting 
or on compliance. That report is an integral part of an audit p^ormed in accordance with Govemment Auditing 
Standards and important for assessing the results of our audit. 

Our audit was conducted for the purpose of forming an opinion on the basic financial statements of Community 
Support Programs, Inc, talcen as a whole. The accompanying schedule of expenditures of federal awards is 
presented for purposes of additional analysis as required by U. S. Office of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Pro^t Organizations, and is not a required part of the basic 
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and, in our opinion, is fairly stated, in all material respects, in relation to the basic 
financial statements taken as a whole. 



The accompanying information on pages 13-14 is presented for additional analysis and is not a required part of 
the basic financial statements. The information has been subjected to the auditing pnscedures applied in the audit 
ofthe basic financial statements and. in our opinion, is fairiy stated in ail material respects in relation to the basic 
financial statements taken as a whole. 

Cook & Morehart 
Certified Public Accountants 
Apri!16,2009 
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Conimunity Support Programs. Inc. 
Statements of Financial Position 

June 30.2008 and 2007 

2008 2007 

Assets 
Current assets: 

Cash 
Grants receivable 
Other asset 

Total current assets 

Property and equipment; 
Property and equipment 
Accumulated depreciation 

Net property and equipment 

Total Assets 

Liabilities and Net Assets 
Current liabilities: 

Line of credit 
Accounts payable 
Accrued expenses 
Current portion of long-term debt 
Refundable advance 

Total current liabilities 

Long-term debt, less current portion 

Total liabilities 

Net assets: 
Unrestricted: 

Operating 
Designated 
Fixed assets 

Total net assets 

Total Liabilities and Net Assets 

$ 204.279 
179.577 

383,856 

879,017 
(404,596) 

474,421 

858,277 

412,396 

412.396 

254,055 
156.127 

7,477 

417,659 

907,184 
(411.683) 

495.501 

$ 913.160 

195.000 ; 
28,202 
42.184 

7,976 
139,034 

5 124.305 
9.647 

41.912 
13.412 

178,201 
367,477 

9.365 

376,842 

$ 

(295.709) 
267,169 
474,421 

445.881 

858.277 J 

(226.352) 
267,169 
495.501 

536,318 

$ 913.160 

The accompanying notes are an integral part ofthe financial statements. 
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Community Support Programs, Inc. 
Statements of Activities 

For the Years Ended June 30, 2008 and 2007 

Revenues and Other Support: 

Contractual revenue - grants 
Client fees 
Donations 
Development fees 
Miscelianeous revenues 

Total revenues and other support 

Expenses: 

Pnsgram services 
General administratron 

Total expenses 

Changes in net assets 

Net assets, beginning of year 

Net assets, end of year 

Unrestricted 

2008 

$ 1.591.965 
16,188 
9,767 

31,650 
41,582 

2007 

$ 1,631,530 
16,937 
30,796 
60.392 
60,022 

1,691,152 1,799,677 

1,671.915 
109.674 

1.781,589 

(90,437) 

536.318 

$ 445,881 $ 

1,695.403 
71,296 

1.767.699 

31,978 

504,340 

536,318 

The accompanying notes are an integral part of the financial statements. 
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Community Support Programs, inc, 
Statements of Functional Expenses 

For the Years Ended June 30, 2008 and 2007 

2008 

Expenses: 

Salaries and wages 
Payroll taxes and benefits 
Travel 
Operating services 
Supplies 
professional fees 
Housing assistance payments 
Equipment 
Utilities 
Interest 
Depreciation 
Miscellaneous 

Total expenses 

Program 

$ 862.177 
128.390 
49,027 

163,536 
57.743 

113,990 
183,826 

9.079 
42.098 

34.324 
27.725 

S 1.671,915 

General 

$ 29,981 $ 
6,004 

441 
12,693 
2,355 
2.170 

42 
2,583 

13.158 
6,241 

34.006 

$ 109.674 $ 

Total 

892,158 
134.394 
49.468 

176.229 
60,098 

116.160 
183,826 

9,121 
44,681 
13,158 
40.565 
61.731 

1.781.589 

2007 

Expenses: 

Salaries and wages 
Payroll taxes and benefits 
Travel 
Operating services 
Supplies 
Professional fees 
Housing assistance payments 
Equipment 
Utilities 
Interest 
Depreciation 
Miscellaneous 

Total expenses 

Program 

$ 883,579 
130,225 
37,755 

164.919 
39,282 
83,748 

213,589 
10,966 
50,957 

42,575 
38,808 

$ 1,696,403 

General 

$ 13,328 $ 
8,433 

99 
13.418 

152 
842 

178 
1,098 

16,443 
3,432 

13,873 

$ 71,296 $ 

Total 

896,907 
138,658 
37,854 

178,337 
39,434 
84,590 

213,589 
11,144 
52.055 
16.443 
46,007 
52,681 

1.767.699 

The accompanying notes are an Integral part of the financial statements. 
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40,565 
459 

(23,450) 
7,477 

18,555 
272 

(39.167) 
(85,726) 

46,007 

64.502 
(7,477) 

(4,836) 
9.119 

89,869 
229,162 

Community Support Programs. Inc. 
Statements of Cash Flows 

For the Years Ended June 30, 2008 and 2007 

Operating Activities 2008 2007 

Change in net assets S (90,437) $ 31.978 
Adjustments to reconcile change in net assets to 

net cash provided by operating activities: 
Depreciation 
Loss on disposal 
(Increase) decrease in operating assets: 

Grants receivable 
Other assets 

Increase (decrease) in operating liabilities: 
Accounts payable 
Accoied liabilities 
Refundable advance 

Net cash provided by (used in) operating activities 

Investing Activities 

Payments for property and equipment (19,944) (43,559) 
Net cash used in investing activities 

Financing Activities 

Proceeds from line of credit 
Payments on line of credit 
Payments of tong-term debt 

Net cash provided by (used in) financing activities 

Net Increase (decrease) in cash 

Cash as of beginning of year 

Cashasof endof year 

Supplemental Disclosure: 
Operating activities reflect interest paid in 2008 and 2007 of $14,217and $16,385, respectively. 

(19,944) 

240.720 
(170.025) 

(14,801) 
55.894 

(49.776) 

254.055 

$ 204.279 3 

(43,559) 

552,518 
(623,966) 

(12,393) 
(83,841) 

101,762 

152,293 

> 254,055 

The accompanying notes are an integral part of the financial statements. 
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Community Support Programs. Inc. 
Notes to Financial Statements 

June 30, 2008 and 2007 

(1) Summary of Significant Accounting Policies 

A. Nature of Activities 

Community Support Programs, Inc., (CSP) is a nonprofit corporation under the laws of the State of 
Louisiana. CSP exists to serve the dienl/family and to enhance each person's opportunity to live 
successfully in the community. Through the provision of advocacy, direct and indirect sen/ices, housing, 
and coordination with other social service providers, CSP. Inc offers unique and innovative programs. 
The following programs are administered by CSP v«th their approximate percentages of total revenues: 

Portals (23%) — Provides coordinated, site or home based Respite Care focused on alleviation of 
stress or crisis in the foster or adoptive home that endangers the permanence ofthe family for the child. 
Funding is provided by federal funds passed through the State of Louisiana. Department of Social 
Sen/ices, Office of Comnnunity Sen/ices. 

Project Reach (17%) - Provides a resident facility with a capacity of nine beds for homeless dually 
diagnosed (mentally ili/chemical abusers) adults. Funding is provided by federal funds from the U.S. 
Department of Housing and Urban Development 

Case Management (12%) - Provides case management and crisis services to clients of the Office of 
Mental Health. Funding is provided by state funds from the State of Louisiana, Department of Health 
and Hospitals, Office of Mental Health. 

Transitions (3%) - Provides up to 24 months of supported living services for the homeless mentally ill. 
This program is funded w\{h federal funds from the U,S. Department of Housing and Urban 
Development. 

Emergency Shelter Grants (4%) -Account for certain expenditures designed to improve the quality of 
emergency shelters for the homeless. This program helps maintain the agency's crisis shelter and 
transitional housing. This program is funded by federal funds from the U.S. Department of Housing and 
Urban Development passed through the City of Shreveport, 

Housing Development (2%) — Provides funding to develop housing for the homeless mentally ill. 
Funding is provided by federal funds from the U.S. Department of Housing and Urban Development 

Section 8 Housing (14%) - Provides Section 8 housing to eligible disabled clients in need by allowing 
clients to locate their own housing units and by supplementing their rent or utilities at the unit Funding 
is provided by federal funds from the U.S. Department of Housing and Urban Development 

Hearthstone (1%) - Provides assistance to low-income families as well as the city's faltering 
neighborhoods with the building of new energy efficient housing. Housing costs are leveraged to lov\^r 
the cost for first-time homebuyers. Funding is provided by federal funds from the U.S. Department of 
Housing and Urban Development passed through the City of Shreveport. 

CHDO {1%) - PnDvides operational support in coordination with agency programs for developing low-
income housing. Funding is prcjvided by federal funds passed through the City of Shreveport. 

Bridges (16%) - Provides a safe, comfortable residence for persons diagnosed with severe mental 
illness who cannot or will not participate in available housing and social service pn^grams. Funding is 
provided by federal funds fn^m tiie U.S. Department of Housing and Urban DeveJopmenL 

(Continued) 
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Community Support Programs, Inc. 
Notes to Financial Statements 

June 30, 2008 and 2007 
(Continued) 

Transportation (7%) - To increase access to mental health services and other needed social services for 
consumer's living in ffie catchment area of Region VII. The intent is to provide both direct transportation 
and funds for public transportation when there are no other means available. Funding is provided by 
federal funds passed through the State of Louisiana, Department of Health and Hospitals, Office of Mental 
Health. 

B. Basis of Accounting 

The financial statements of CSP have been prepared on the accrual basis of accounting. 

C. Basis of Presentation 

Financial statement presentation follows the recommendations of the Financial Accounting Standards 
Board in its Statement of Financial Accounting Standards (SFAS) No. 117, Financial Statements of 
Not-for-Profit Onaanizations. Under SFAS No. 117, the Organization is required to report information 
regarding its financial position and activities according to three classes of net assets: unrestricted net 
assets, temporarily restricted net assets, and pemrianently restricted net assets. 

D. Income Tax Status 

CSP is a tax-exempt organ ization as described in Sectk)n 501 (c)(3) of the Intemal Revenue Code, and 
therefore, is not subject to income taxes. However, income from certain activities not directly related to 
CSP's tax-exempt purpose is subject to taxation as unrelated business income. CSP had no such 
income for this audit period. 

E. Use of Estimates 

Management uses estimates and assumptions In preparing financial statements. Those estimates and 
assumptbns affect the reported amounts of assets and liabilities, the disclosure of contingent assets 
and liabilities and the reported revenues and expenses. Actual results could differ from those 
estimates. 

F. Cash and Cash Equivalents 

CSP's cast), as stated for cash flow purposes, consists of Interest bearing and non-interest bearing 
bank accounts. CSP has no other assets that are considered cash equivalents. 

G. Property and Equipment 

All acquisitions of property and equipment in excess of $5,000 and all expenditures for repairs, 
maintenance, renewals, and betterments that materially prolong the useful lives of assets are 
capitalized. Property and equ ipment are canied at cost or, if donated, at the approximate fair value at 
the date of donation. Depreciation is computed using the straight-iine method over the estimated useful 
life of each asset The State of Louisiana and the federal government have a reversionary interest in 
prc>perty purchased with state and federal funds. Its disposition as well as the ownership of any 
proceeds there from Is subject to state and federal regulations. 

H. Restricted and Unrestricted Revenue 

Contributions received are recorded as unrestricted, temporarily restricted, or permanently restricted 
support, depending on the existence and/or nature of any donor restrictions. Contractual grant revenue 
is reported as unrestricted support due to the restrictions placed on those funds by the funding sources 
being met in the same reporting period as the revenue is earned. 

(Continued) 
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Community Support Programs, Inc. 
Notes to Financial Statements 

June 30, 2008 and 2007 
(Continued) 

Support that is restricted by the donor is reported as an increase in unrestricted net assets if the 
restriction expires in the reporting period in which the support is recognized. All other donor-nsstricted 
support is reported as an increase in temporarily or permanently restricted net assets, depending on the 
nature of the restriction. When a restriction expires {that is, when a stipulated time restriction ends or 
purpose restriction is accomplished), temporarily restricted net assets are reclassified to unrestricted 
net assets and reported in the Statement of Activities as net assets released from restrictions. 

I Compensated Absences 

Employees may accrue annual leave up to 15 days. Upon an employee's separation of employment, 
eamed and/or accrued leave will be paid up to a maximum of 15 days. Employees can also accrue 
sick leave, but accumulated sick leave is forfeited upon separation of employment. 

J. Expense Allocation 

The costs of providing various programs and other activities have been summarized on a functional 
basis In the Statements of Activities and in the Statements of Functional Expenses, Accordingly, certain 
costs have been allocated among the pnsgrams and supporting services benefited. 

(2) Concentratrons of Credit Risk 

Financial instruments that potentially subject CSP to concentrations of credit risk consist principally of 
temporary cash investments and grants receivable. Concentratrons of credit risk with respect to grants 
receivable are limited due to these amounts being due frc>m govemmental agencies under contractual 
terms. CSP maintains cash balances at several financial institutions. The Federal Deposit Insurance 
Corporation (FDIC) insures accounts up to $100,000 at each institution. At June 30, 2008, total cash 
balances held at financial institutions was $248,064. Of this amount, $161,537 was insured by FDIC and 
the remaining $86,527 was unsecured. At June 30,2007. total cash balances held at financial institutions 
vras $357,617. Of this amount, $276,776 was insured by FDIC and the remaining $80,841 was unsecured. 

(3) Grants Receivable 

Various funding soun:es provide reimbursement of allowable costs and payment on units of sen/Ice in 
connection with providing services under contracts or agreements. This balance represents amounts due 
from funding sources at June 30, 2008 and 2007, but received after that date. 

(Continued) 

9 



"̂ f'liYi 11 m m ^ f immsi t . s^t.mMm-iK.^**^'<rK:r-:^^mi 

Community Support Programs. Inc. 
Notes to Financial Statements 

June 30, 2008 and 2007 
(Continued) 

(4) Property and Equipment 

Property and equipment consisted of the following at June 30, 2008: 

Land 
Buildings and improvements 
Vehicles 
Furniture and equipment 

Estimated 
Depreciable 

Life 
n/a 

20-30 years 
5 years 

5-7 years 

Purchased 
With State 
Or Federal 

Funds 
$ 53,774 

606,705 
35,072 

100,740 

Purchased 
With 

Operating 
Funds 

$ 22,046 
27,234 
8,487 

24,959 

Total 
$ 75.820 

633,939 
43.559 

125,699 
Accumulated depreciation ( 365.381) ( 39.215) f404.596) 

Net investment in property and equipment S 430.911 S 43.510 S 474.421 

Depreciation expense for the year ended June 30, 2008 was $40,565. 

Property and equipment consisted ofthe following at June 30, 2007: 

Land 
Buildings and improvements 
Vehicles 
Furniture and equipment 
Accumulated depreciation 

Estimated 
Depreciable 

Life 
n/a 

20-30 years 
5 years 

5-7 years 

Purchased 
With State 
Or Federal 

Funds 
$ 53,774 

606,705 
35,072 

120.107 

Purchased 
With 

Operating 
Funds _ 

; 22,046 
27,234 

8,488 
33.758 

Total 
$ 75,820 

633,939 
43,559 

153,865 

Net investment in property and equipment 

( 366.835^ ( 44.848) (411.6831 

$ 448.823 $ 46.678 A 495.501 

Depreciation expense for the year ended June 30, 2007 was $46,007. 

(5) Line of Credit 

The agency has a line of credit at a local bank, with an adjustable interest rate of .5% per annum less than 
the prime lending rate of Chase Bank. The loan is secured by any and all of CSP's present and future 
accounts receivable, present and future inventory, related equipment, other personal property Including 
present and future general intangibles and agency real estate. The line of credit has a limit of $200,000, 
virith an outstanding balance at June 30, 2008 and 2007 of $195,000 and $124,306, respectively. Interest 
expense incurred on the line of credit for the years ended June 30, 2008 and 2007 was $12,859 and 
$13,843, respectively. 

(6) Refundable Advance 

CSP records federal funds received in excess of expenditures as a refundable advance until they are 
expended for the purpose ofthe contract or until the funds are returned to the appropriate funding source. 

(Continued) 
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Community Support Programs, Inc. 
Notes to Financial Statements 

June 30, 2008 and 2007 
(Continued) 

(7) Accrued Expenses 

An analysis of accaied expenses at June 30, 2008 and 2007 follov/s: 
2008 2007 

Accrued salaries and wages $ 15,116 $ 15,841 
Accrued leave payable 9.097 14,106 
Accmed payroll taxes 17.971 11.965 

$ 42.184 S 41.912 

(8) Contractual Revenue - Grants 

During the years ended June 30,2008 and 2007, CSP received contractual revenue from federal and state 
grants in the amount of $1,591.965 and $1,631,530, respectively. The continued existence of these funds 
Is based on annual contract renewals with various funding sources. 

(9) Development fees 

These balances represent fees received on the apartment complexes for which CSP serves as the 
Managing General Partner, 

(10) Leases 

The agency leases certain buildings and equipment under operating leases, The rental costs on these items 
for the years ended June 30, 2008 and 2007 were $69,331 and $63,299. respectively. 

Commitrnents under tease agreements having initial remaining terms in excess of one year are as follows: 

For the Year Ending 
June 30, 
2009 S 1.80Q 

(11) Pension Plan 

CSP has a defined contribution pension plan in which employees meeting certain criteria are eligible to 
partidpate in the plan. CSP's employer's contribution on behalf ofthe participant is 4% ofthe participant's 
compensation. The amount contributed by CSP during the years ended June 30, 2008 and 2007 was 
approximatdy $30,567 and $24,691, respectively. 

(12) Partnership Investments 

CSP has entered into limited partnerships as a General Partner for various Louisiana Partnerships in 
Commendam. The partnerships are organized and operated for the construction, ownership and 
management of apartment complexes in Louisiana. The complexes are operated under the HOME 
Affordable Rental Housing Program through regulatory agreements with the Louisiana Housing Finance 
Agency. CSP entered into Management Sub-Contracts, in which they will co-manage the Partnerships. 
CSP's ownership percentage of each partnership is .05%. 

(Continued) 
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Community Support Programs, Inc. 
Notes lo Financial Statements 

June 30, 2008 and 2007 
(Continued) 

(13) Long-term Debt 

Long-temi debt at June 30, 2008 and 2007, consisted of the following: 

2008 2007 
Mortgage payable to a bank, interest rate 8.5%, payable 
in 119 monthly installments of $1,238,34. including interest, 
with one final payment for the balance due February 20, 
2009, secured by a collateral mortgage note 

Less current installments 
Long-term portion 

Approximate maturities of long-term debt are summarized as foltows: 

For the Year Ending Approximate 
June 30. Amount 
2009 S 7.976 

For the years ended June 30,2008 and 2007, the Agency incurred Interest expense of $1,358 and $2,542, 
respectively. 

(14) Designated Assets 

The designated net assets at June 30, 2008 and 2007 consisted of the following: 

2008 2007 

$ 7,976 

7.976) 

$ 

(-

22.777 

13,412) 

Hearthstone Program: 
Proceeds from sale of homes -

to be reinvested in future homes 
Proceeds from sale of homes-

to be used in renovations of 
HUD facilities 

Section 8 Housing 

$ 

1= 

96,914 

100.000 
70,255 

267 169 

$ 

1= 

96.914 

100.000 
70,255 

267.163 

(15) Subseq uent Events 

On May 27, 2008, CSP sent a letter to the Legislative Auditor's Office concerning potential irregularities 
with regards to use of the agency's credit cards - charge accounts. It appears certain items that could be 
of a personal nature were charged on charge accounts-credit cards. It appears that those items may 
have been purchased by a former employee of the agency. The City of Shreveport Police Department 
and the Caddo Parish District Attorney's Office were notified and an arrest was made on May 22.2008. 
The defendant pled guilty and was sentenced in July, 2008. 

In August 2008, CSP entered into a contract for the construction of an apartment complex to be used for a 
supportive housing program for the homeless, chronically mentally ill for $1,132,072. Total estimated 
costs of tine project are approximately $1,367,822. CSP expects to receive funding for this project from 
the following sources: Louisiana Housing Finance Agency HOME loan funds - approximately $555,560, 
U.S. Department of Housing and Urban Development- approximately $250,000; C'iy of Shreveport CHDO 
Set-Aside funds-approximately $400,000, and a mortgage of $150,000. The mortgage is dated January 
28,2009. and is a multiple-indebtedness mortgage, with interest at 2,0% above Wall Street prime rate. 
Interest payable monthly, principal due in full on January 28, 2010, secured by property. 
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SOCIETY OftOmSlANA 
CERTIf lED PUBLIC ACCOUNTANTS 

Report on Internal Control Over Financial Reportina and on Comptianc^e and Other Matters 
Based on an Audit of Financial Staten^ents Performed tn Accordance 

With Govemment Aadifina Standards 

To the Board of Directors 
Community Support Programs, Inc. 
Shreveport, Louisiana 

We have audited the financial statements of Community Support Programs, Inc. (a nonprofit organization) as 
of and for the year ended June 30, 2008, and have issued our report thereon dated April 16, 2009. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Govemment Auditing Standards, issued by the 
Comptroller General ofthe United States. 

Internal Contnai Over Rnancial ReportJna 

In planning and performing our audit, we considered Community Support Programs, Inc's [ntemal control over 
financial reporting as a basis for designing ou r auditing procedures for the purpose of expressing our opinions 
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
Community Support Programs, Inc's internal control overfinancial reporting. Accordingly, we do not express 
an opinion on the effectiveness of Community Support Programs, Inc's internal control over financial 
reporting. 

Our consideration of internal control over financial reporting was for the limited purpose descnbed in the 
preceding paragraph and would not necessarily identify all deficiencies in internal control that might be 
significant deficiencies or material weaknesses. However, as discussed below, we identified certain 
deficiencies in internal control over financtaF reporting that we consider to be significant deficiencies. 

A control deficiency exists when the design or operation of a control does not allow management or 
employees, In the nomnal course of perfomning their assigned functions, to prevent or detect misstatements on 
a timely basis. A significant deficiency is a controf deficiency, or combination of control deficiencies, that 
adversely affects Community Support Programs, Inc's ability to initiate, authorize, record, process, or report 
financial data reliably In accordance with generally accepted accounting principles such that there is more tiian 
a remote likelihood that a misstatement of Community Support Programs, Inc's financial statements that Is 
more than inconsequential will not be prevented or detected by Community Support Programs, Inc's internal 
control. We consider the deficiencies described in the accompanying schedule of findings and questioned 
costs as items 2008-B1,2008-B2, 2008-B3,2008-84, 2008-85, and 2008-87 to be significant deficiencies in 
intemal control over financial reporting. 

A material weakness ts a significant deficiency, or combination of significant deficiencies, that results in more 
than a remote likelihood that a material misstatement ofthe financial statements will not be prevented or 
detected tiy Community Support Programs, Inc's Intemal control. 
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Our consideration of Internal control overfinancial reporting was for the limited purpose described in the first 
paragraph of this section and would not necessarily identify all deficiencies In intemal control that might be 
significant deficiencies and, accordingly, would necessarily disclose all significant deficiencies that are also 
considered to be material weaknesses. However, ofthe significant deficiencies described above, we consider 
item 2008-81 to be a material weakness. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Community Support Programs, Inc's financial 
statements are free of material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts. However, providing an opinion oh compliance with 
those provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The 
results of our tests disclosed one instance of noncompliance or other matters that is required to be reported 
under Govemment Auditing Standards and which is described in the accompanying schedule of findings and 
questioned costs as item 2008-B6. 

We also noted certain other matters tiiat we reported to management of Community Support Programs, Inc. in 
a separate letter dated April 16, 2009. 

Community Support Programs, Inc's response to the findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. We did not audit their response and, accordingly, 
we express no opinion on it, 

This report is intended solely for the information and use of management, the Board of Directors and federal 
awarding agencies and pass-through entities and is not intended to be and should not be used by anyone other 
tiian these specified parties. 

Cook & Morehart 
Certified Public Accountants 
April 16, 2009 
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Report on Compliance With Requirements Applicable to Each 
Maior Program and on In̂ ernŝ l Control Over Compliance In 

Accordance Witii OMB Circular A-133 

To the Board of Directors 
Community Support Programs, Inc. 
Shreveport, Louisiana 

Compliance 

We have audited the compliance of Community Support Programs, Inc. (a nonprofit organization) with the types 
of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 
2008. Community Support Programs, Inc's major federal programs are identified in the summary of auditor's 
results section of the accompanying schedule of findings and questioned costs. Compliance with the 
requirements of laws, regulations, contracts, and grants applicable to each of Its major federal programs is the 
responsibility of Community Support Programs, Inc's management. Our responsibility is to express an opinion on 
Community Support Programs, Inc's compliance based on our audit 

We conducted our audit in accordance wltii auditing standards generally accepted in the United States of 
America; tiie standards applicable to financial audits contained in Govemment AudiUng Standards, issued by ttie 
Comptroller General ofthe United States; and OMB Circular A-133, Audits of States, Local Governments, and 
Non-profit Organizations. Those standanJs and OMB Circular A-133 require that we plan and perform the audit 
to obtain reasonable assurance about wt̂ ether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occun^. An audit 
includes examining, on test basis, evidence about Community Support Programs, Inc's compliance with those 
requirements and performing such other procedures as we considered necessary in the circumstances. We 
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal 
determination on Community Support Programs, Inc's compliance with those requirements. 

In our opinion, Community Support Programs, Inc. complied, in all material respects, with the requirements 
referred to above that are applicable to each of Its major federal programs for the year ended June 30, 2008. 

Internal Control Over Compliance 

The management of Community Support Programs, Inc. is responsible for estaWishing and maintaining 
effective internal control over compliance with requirements of laws, regulations, contracts and grants 
applicable to federal programs. In planning and performing our audit, we considered Community Support 
Programs, Jnc's Intemal control over compliance with requirements that could have a direct and material 
effect on a major federal program in order to determine our auditing procedures for ttie purpose of expressing 
our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of Internal 
control over compliance. Accordingly, we do not express an opinion on the effectiveness of Community 
Support Programs Inc's internal control over compliance; 
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Our consideration of intemal control over compliance was for the limited purpose described In the preceding 
paragraph and would not necessarily identify all deficiencies In intemal control that might be significant 
deficiencies or materiai weaknesses as defined below. However, as discussed below, we identified certain 
deficiencies in intemal control over compliance that we consider to be significant deficiencies. 

A contiDi deficiency in an entity's Internal control over compliance exfets when the design or operation of a control 
does not altow management or employees, in the normal course of performing their assigned functions, to 
prevent or detect noncompliance with a type of compliance requirement of a federal program on a t i m ^ basis. A 
significant deficiency is a contnol deficiercy, or combination of control deficiencies, that adverse^ affects 
Community Support Programs Inc's ability to administer a federal program that such that there is a more tiian a 
remote likeJihood that noncompliance with a type of compliance requirement of a federal program that is more 
than inconsequential will not be prevented or detected by the entity's internal control. We consider ttie deficiency 
in intemal control over compliance described in the accompanying schedule of findings and questioned costs as 
items 2Q08-C1,2008-C2, and 2008-C3 to be significant deficiencies. 

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more 
than a remote likelihood that a material noncompliance with a type of compliance requirement of a federal 
program will not t>e prevented or detected by Community Support Programs Inc's interna! control. We do not 
consider any of the deficiencies described in the accompanying schedule of findings and questioned costs to be 
material weaknesses. 

Community Support Programs Inc's response to the findings identified in our audit are described in the 
accompanying schedule of findings and questioned costs. We did not audit their response and accordingly, we 
express no opinion on it 

This report is intended solely for the information and use of management, the Board of Directors, other witiiin the 
entity, and federal awarding agencies and pass-through entities and is not intended to be and should not be used 
by anyone other than these specified parties. 

Cook & Morehart 
Certified PuWic Accountants 
April 16, 2009 
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Community Support Programs, Inc 
Summary Schedule of Prior Audit Findings 

June 30, 2008 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

2007-C1 Supportive Housing Program - Project Reach. Transitions, Bridges - CFDA # 14.235; Portals 
Program - CFDA # 93.556 

MATERIAL WEAKNESS 

Sfatemenf of Condition: During our audit, we noted that bank reconciliations were not accurately 
prepared, reviewed or approved by a responsible individual during the year. 

Recommendation: We recommend that bank reconciliations be prepared accurately and should be 
reviewed and approved by a responsible individual on a monthly basis. 

Current Status: See repeat finding in current year audit. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

2007-C2 Supportive Housing Program - Project Reach, Transitions, Bridges. - CFDA # 14.235; Portals 
Program - CFDA # 93,556 

SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit, we noted that the balances in the accounts payable and 
accounts receivable accounts were not being reconciled on a periodic basis. Significant adjusting journal 
entries had to be proposed to correct the account balances. 

Recommendation: We recommend that accounts payable and accounts receivable accounts be reviewed 
/ reconciled on a periodic tosis. 

Current Status: See repeat finding in current year audit. 
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Community Support Programs, Inc 
Schedule of Findings and Questioned Costs 

June 30, 2008 

A. Summaiy of Audit Results 

1. The auditor's report expresses an unqualified opinion on the financial statements of Community 
Support Programs, Inc. 

2. Six significant deficiencies are reported in the Report on Compliance and on Internal Control Over 
Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with 
Govemment Auditing Standards. Of these deficiencies, item 2008-B1 is reported as a material 
weakness. 

3. One instance of noncompliance material to the financial statements of Community Support Programs, 
Inc. was disclosed during the audit. 

4. Three significant deficiencies relating to the audit of the major federal award programs are reported in 
the Report on Compliance With Requirements Applicable to Each Major Program and Internal Controf 
Over Compliance in Accordance Witii OMB Circular A-133. None of these deficiencies are reported 
as material weaknesses. 

5. The auditor's report on compliance for the major federal award programs for Community Support 
Programs, Inc. expresses an unqualified opinion. 

6. Audit findings that are required to be reported In accordance with Section 510(a) of OMB Circular A-
133 are reported in this Schedule. 

7. The programs tested as major programs were: Project Reach, Transitions, Bridges, CFDA#14.235; 
and Portals, CFDA #93.556. 

8. The threshold for distinguishing Type A and B programs was $300,000. 

9. Community Support Programs, Inc. did not qualify as a low-risk auditee. 

B. Findings - Financial Statements Audit: 

2008-B1 . MATERIAL WEAKNESS 

Statement of Condition: As of June 30, 2008. the agency had an operating net asset (deficit) of 
($295,709). The deficit for the prior year ended June 30, 2007 was ($226,352). 

Cause: The operating net asset (deficit) is the result of the agency's operations not being properly 
budgeted within the existing programs being administered by the agency. 

Recommendation: We recommend that the agency employ better budgeting practices to eliminate deficit 
spending in the future and that management and the Board of Directors meet on a periodic basis to 
monitor the agency's financial position and to fonnulate financial plans to eliminate the deficits. 

(Continued) 
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Community Support Programs, Inc 
Schedule of Findings and Questioned Costs 

June 30. 2008 
(Continued) 

Management Response: The agency has implemented the following practices: financial reports will be 
issued on a montiily basis to each Division Director, the Deputy Director and Chief Executive Officer to 
monitor the agency's financial position and ensure programs are fiscally stable. If a program is not 
perfomning within budget parameters, actions will be taken to either increase revenue, decrease expenses 
and/or tenninate the program. In addition, the Chief Executive Officer will recommend to the Board of 
Directors that a Finance Committee be established to monitor the agency's finances on a monthly basis. 
To mitigate the deficit, the agency should receive the following funds from the funders in the near future: 
Transitions final billing; $26,841; Antares: $28,175; LHFA; $26,812: reimbursable expenses from the 
Crossroads II development dating back to 2004-$30,551 and the development fee of $35,000. Should 
the agency receive all expected reimbursement, it will amount to over $146,000. These funds will be 
utilized to roduce the current deficit A request has been made to HUD that the agency be allowed to 
eiUier sell or donate the two real estate properties used by the Transitions program. In the former case, 
the agency may realize some revenue; in the latter, the agency will not bear the insurance expense of 
vacant properties. 

2008-B2 -SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit, we noted that bank reconciliations were not accurately 
prepared, reviewed or approved by a responsible individual during the year. 

Cause: The agency did not have proper monitoring procedures in place during the year to ensure that 
bank reconciliations were prepared timely and accurately and appropriately reviewed. 

Effect Without accurate and timely reconciliatfons, en-ors and / or irregularities may occur and not be 
detected. 

Recommendation: We recommend thai bank reconciliations be prepared accurately and should be 
reviewed and approved by a responsible individual on a monthly basis. 

Management Response: Management has contracted with an outside CPA firm to accurately prepare and 
review the bank reoonciliattons. After the CPA firm has completed the bank reconciliations, tiie Chief 
Executive Officer and the management staff will review them for accuracy and to detect errors and/or 
irregularities. 

2008-B3 -SIGNIFICANT DEFICIENCY 

Statement of Condition: During our disbursement testing, we noted several instances where payments 
were made for credit card charges without having the detailed supporting documents to support the 
amounts paid. Payments were made based upon statements received from the vendors. 

Criteria: Intemal control procedures should be in place to ensure charges on statements are reconciled 
to vendor invoices prior to payment. 

Effect: Unauthorized charges could be made on credit cards / charge accounts and not be detected. 

Recommendation: We recommend that no payments be made for credit cards charges without 
reconciliation of detailed vendor invoices / receipts to amounts appearing on statements. 

Management Response: These procedures were In effect but not followed by the bookk^per. 
Management will reinforce these practices to ensure that vendor invoices/receipts are reconciled to the 
amounts appearing on the statements. 

(Continued) 

22 



Community Support Programs, Inc. 
Schedule of Findings and Questioned Costs 

June 30, 2008 
(Continued) 

2008-B4 - SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit, we noted there were numerous posting errors in the agency's 
general ledger Significant adjusting journal entries had to be proposed to correct the account balances. 

Criten'a: Internal control procedures should be in place to provide for a monitoring of the general ledger 
and a reconciliation of each account on a periodic basis. 

Effect: Misstatements in the account balances coukl occur and not be detected by management in a timely 
period. 

Recommendation: We recommend that the agency's general ledger be reviewed / reconciled on a periodic 
basis. 

Management Response: The agency has instituted a procedure that each ledger will be reviewed by 
management staff to ensure correct account bafances. These will be completed on a monthly basis to 
avoid significant journal entries to correct year-end account balances. 

2008-B5 - SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit testing, we noted that the agency has not timely filed its Fonn 
5500 return for its 403(b) retirement plan, as required by tiie Intemal Revenue Service, for at least the past 
three years. 

Critena: The Intemal Revenue Service required filings of Form 5500 on an annual basis. 

Cause: Communication between the agency and the third-party plan administrator was not adequate to 
ensure timely filings. 

Effect: Failure to file Form 5500 timely could result in substantial penalties and disqualification ofthe plan. 

Recommendation: We recommerid that the agency file all required Form 5500 returns. 

Management Response: The agency has engaged a professional to complete and file all Fonms 5500. In 
addition, the agency will develop a calendar to ensure timely filing in the future. 

2008-B6 -FINDING 

Statement of Condition: Community Support Programs, Inc did not submit its audit report for the year 
ended June 30, 2008, within six months of its year end as required by state law. 

Recommendation: We recommend that tiie agency implement procedures to ensure thatthe audit report 
Is submitted in accordance with state audit law. 

Management Response: The agency is currentiy preparing for the 2009 audit and will have the 
accounting practrces and procedures in place to submit a timely audit. 

(Continued) 
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Community Support Programs, Inc 
Schedule of Findings and Questioned Costs 

June 30, 2008 
(Continued) 

2008-B7 -SIGNIFICANT DEFICIENCY 

Deficiency: As is common In small organizations, management has chosen to engage the auditor to 
propose certain year-end adjusting journal entries and to prepare their annual financial statements. This 
condition fs intenttonal by management based upon the Agency's financial complexity, along with the cost 
effectiveness of acquiring the ability to prepare financial statements in accordance with generally accepted 
accounting principles. Consistent with this decision, intemal controls over the preparation of year-end 
adjusting entries and annual financial statements, complete with notes, in accordance with generally 
accepted accounting principles, have not been establBhed. Under generalty accepted auditing standards, 
this condition represents a significant deficiency in intemal controls. 

Recently issued Statement on Auditing Standands (SAS) 112 requires that we report the above condition 
as a conb'ol deficiency. The SAS does not provide exceptions to reporting deficiencies that are 
adequately mitigated with nonaudit ser\^ces rendered by the auditor or deficiencies for which the remedy 
would be cost prohibitive or oUienwise impractical. 

Recommendation: As mentioned above, whether or not It would be cost effective to cure a control 
deficiency is not a factor In applying SAS 112's reporting requirements. Because prudent management 
requires that the potential benefit fi^om an intemal conb'ol must exceed its cost, it may not be practical to 
correct all the deficiencies an auditor reports under SAS 112. In this case we do not believe that curing 
the significant deficiency described above would be cost effective or practical and accordingly do not 
believe any corrective action is necessary. 

Management Response: The agency agrees with the auditor's recommendation that it is not cost 
effective or practical to cure this deficiency. 

C. Findings and Questioned Costs - Major Federal Award Programs Audit: 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

2008-C1 Supportive Housing Program - Project Reach, Transitions, Bridges - CFDA # 14.235; Portals 
Program - CFDA # 93.556 

SIGNinCANT DEFICIENCY 

As discussed in Significant Deficiency 2008-82, we noted that bank reconciliations were not accurately 
prepared, reviewed or approved by a responsible individual during the year. 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 
DEPARTMENT OF HEALTH AND HUMAN SERVICES 

2008-C2 Supportive Housing Program-Project Reach, Transitions, 8ridges,-CFDA# 14.235; Portals 
Program - CFDA # 93.556 

SIGNIFICANT DEFICIENCY 

Statentent of Condition: As discussed in Significant Deficiency 2008-B4, during our audit, we noted there 
were numerous posting errors in the agency's general ledger. Significant adjusting journal entries had to 
be proposed to correct the account balances. 

(Continued) 
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Community Support Programs, Inc. 
Schedule of Findings and Questioned Costs 

June 30. 2008 
(Continued) 

DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT 

2008-C3 Supportive Housing Pragrarii - Transitions - CFDA# 14.235 

SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit, we noted that the agency incurred a defkiit in the Transitions 
program of approximately $24,500. There was approximately $26,700 of funds remaining In this contract 
atthe end of the grant period of January 31, 2008 which had not been requested. 

Cause: The agency did not have appropriate controls in place to provide for an accurate monitoring of 
grant revenues and expenditures to ensure all funds were requested timely. 

Effect: The agency's general ledger reflects a deficit for the Transitions program of approximately 
$24,500. We understand that the agency has contacted its funding source regarding this issue and that 
the funding source has agreed lo fund the deficit upon receipt of appropriate documentation of the 
requested expenditures. 

Recommendation: We recommend that the agency implement procedures to ensure a monitoring of all 
grant revenues and expenditures on an on-going basis, and that a final review be performed at ti^e end of 
each grant period. 

Management Response: The agency has submitted supporting documentation to the funding source and 
has been assured tiiat all the funds remaining can be received. The controls of monthly financial 
statement and general ledger review should prevent this situation from reoccurring. 
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Summary Schedule of Prior Audit Findings 

Prior audit findings relative to federal awards are addressed in the accompanying Summary Schedule of Prior 
Audit Findings. Prior audit findings relative to the financial statements (Yellow Book findings) are addressed 
below. 

2007-B1 - MATERIAL WEAKNESS 

Statement of Condition: As of June 30, 2007, the agency had an operating net asset (deficit) of ($226,352). 
The deficit for the prior year ended June 30, 2006 was ($260,778). 

Recommendation: Wa recommend that the agency employ better budgeting practices to eliminate defidt 
spending in Uie future and that management and the Board of Directors meet on a periodic basis to monitor 
the agency's financial position and to formulate financial plans to eliminate the deficits. 

Current Status: See repeat finding in current year audit. 

2007-B2 -MATERIALWEAKNESS 

Statement of Condition: During our audit, we noted that bank reconciliations were not accurately prepared, 
reviewed or approved by a responsible individual during the year. 

Recommendation: We recommend that bank reconciliations be prepared accurately and should be revievi^d 
and approved by a responsible Individual on a monthly basis. 

Current Status: See repeat finding in current year audit. 

2007-B3 -SIGNIFICANT DEFICIENCY 

Statement of Condition: During our disbursement testing, we noted several Instances where payments were 
made for credit card charges without having the detailed supporting documents to support the amounts paid-
Payments were made based upon statements received from the vendors. 

Recommendation: We recommend that no payments be made for credit cards charges without reconciliation 
of detailed vendor invoices / receipts to amounts appearing on statements. 

Current Status: See repeat finding in current year audit 

2007-B4 - SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit, we noted that the balances in the accounts payable and accounts 
receivable accounts were not being reconciled on a periodic basis. Significant adjusting journal entiles had to 
be proposed to correct the account balances. 

Recommendation: We recommend that accounts payable and accounts receivable accounts be reviewed / 
reconciled on a periodic basis. 

Cunent Status: See repeat finding in current year audit. 

(Continued) 
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(Continued) 

2007-B5 -SIGNIFICANT DEFICIENCY 

Statement of Condition: During our audit testing, we noted that the agency has not timety filed its Form 5500 
return for its 403(b) retirement plan, as required by the Internal Revenue Sen/ice, for at least the past two 
years. 

Recommendation: We recommend that the agency file all required Form 5500 returns. 

Current Status: See repeat finding in current year audit. 

20D7-B6 - FINDING 

Statement of Condition: Community Support Programs, Inc did not submit its audit report for the year ended 
June 30,2007, within six montiis of its year end as required by state law. 

Recommendation: We recommend that the agency implement procedures to ensure that the audit report is 
submitted In accordance with state audit law. 

Cunent Status: See repeat finding in current year audit. 

Current status of prior year management letter comments are as follows: 

Comment #1: Voided Checks 

See repeat comment in currant year audit. 

Comment #2: Cost Allocation Plan 

See repeat comment In current year audit. 

Comment #3: Section 8 Housing Reports 

See repeat comment in current year audit. 

(Continued) 
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(Continued) 

Corrective Action Plan for Current Year Audit Findings 

Findings for the current year audit for the year ended June 30,2008. are noted in the accompanying schedule 
of findings and questioned costs. There were three management letter comments for the current year audit 
period ended June 30, 2G08. Management's response to those comments is as follows: 

Comment #1: Voided Checks 

All cancelled and or voided checks are now retained and filed in numerical order with the signature properly 
mutilated to prevent future use. 

Comment #2: Cost Allocation Plan 

A time study has been completed and updated at least annually to substantiate the salary component ofthe 
cost allocation being used. The time study has been completed for both 2008/09 and is revised yearly or If 
funds are lost or gained. 

Comment #3: Section 8 Housing Reports 

The agency is reconciling its reports to the general ledger prior to submission. The reports are current. 
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Management Letter 

April 16. 2009 

Board of Directors 
Community Support Programs, Inc. 
Shreveport, Louisiana 

In planning and performing our audit of the financial statements of Community Support Programs, Inc., as of 
and for the year ended June 3D, 2008, in accordance witii auditing standards generally accepted in the United 
States of America, we considered its internal control over financial reporting as a basis for designing our 
auditing procedures for the purpose of expressing our opinion on the financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of the internal controf over financial reporting. 
Accordingly, we do not express an opinion on the effectiveness of the intemal control over financial reporting. 

However, duhng our audit, we became aware of certain matters which present an opportunity for 
sti^ngthening internal controls and operating efficiency. The memorandum that accompanies this letter 
summarizes our comments and suggestions regarding those matters. This letter does not affect our report 
dated April 16, 2009, on the financial statements of Community Support Programs, Inc.. 

We will review the status of these comments during our next audit engagement We have already discussed 
these comments and suggestions with agency personnel, and we will be pleased to discuss tiiem in further 
detail at your convenience, to perform any additional study of these matters, or lo assist you in implementing 
the recommendations. 

C^^J i 4-J^^O^'^JUJPOJ' 

Cook & Morehart 
Certified Public Accountants 



Management Letter Points 

Comment**!: VOIDED CHECKS 

During our audit testing, we selected supporting document for several checks which the agency indicated were 
voided checks. The agency was unable to provide us with the original voided checks. 

We recommend that all voided checks be retained and filed in numerical order, with the signature lines 
property mutilated to prevent future use. 

Comment #2: COST ALLOCATION PLAN 

During our audit, we noted that the agency completed a time study in April 2008 and updated its cost allocation 
plan at that time. 

We recommend that the agency continue to update its cost allocation plan on a periodic basis, at least 
annually or as program components change. 

Comment #3: SECTION 8 HOUSING REPORTS 

During our audit, we noted that the final reports submitted to the Department of Housing and Urban 
Development for the agency's Section 8 Housing Program were not reconciled with the agency's general 
ledger on a timely basis. 

We recommend that the agency reconcile its reports to the general ledger prior to submission. 


